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1. Introduction and background 
 

1.1  Polity Communications Ltd (‘Polity’) was appointed by Notting Hill Gate (KCS) Ltd 

(‘NHG (KCS)’), a partnership between Beltane Asset Management (‘Beltane) and 

Angelo Gordon to coordinate and implement pre-application community 

consultation and involvement relating to new proposals for the Newcombe House 

site (‘the Site’) at 43/45 Notting Hill Gate, London, 39-41 Notting Hill Gate and 

161-237 Kensington Church Street (Odd), London, W11 3LQ. The red line 

boundary of the Site along with the extent of S278 Highway Works are shown in 

the plan below. 

 

 
Site plan showing application red line boundary and extent of S278 Highway Works 
 

1.2 Polity is a community involvement consultancy founded in 2004 which specialises 

in regeneration and the built environment and has worked on a number of similar 

projects at various locations nationwide.  

 

1.3 We are very familiar with the Newcombe House site and the surrounding local 

community having advised the previous owners, Brockton Capital, who promoted 

a residential-led scheme (see below for further details).  
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1.4 We act as a third party facilitator, acting as a ‘bridge’ between applicants and the 

local community, using various face to face and digital communications methods 

to engage with and involve residents, civic groups, businesses, elected 

representatives and other relevant stakeholders. 

 

Existing site, extant permission and local context 

 

1.5 The 0.52-hectare application site falls within the Campden ward and closely 

neighbours the Pembridge ward (north of Notting Hill Gate), both within the Royal 

Borough of Kensington and Chelsea. 

 

1.6 Located at the junction of Notting Hill Gate and Kensington Church Street and 

within the designated boundaries of the RBKC’s Notting Hill Gate Supplementary 

Planning Document (SPD, 2015), the site is currently occupied by buildings of 

varying heights ranging from two to 11-storeys with a large plant enclosure at 

roof level. The existing floorspace is 9,143 sq. m GIA incorporating former office, 

residential and retail/restaurant uses (some of the latter remaining operational in 

situ). There is also associated surface level car parking. The site is identified as 

suitable for regeneration by the SPD along with several other sites at Notting Hill 

Gate and is referred to as an ‘eyesore’ within the consolidated Local Plan. 

 

1.7 No buildings on the site are statutorily listed although the site is situated near to 

several nationally listed buildings including the Grade II listed Notting Hill Gate 

underground station tunnel. There are also a few locally listed buildings near to 

the site.  

 

1.8 The site is not located within a conservation area but adjoins several conservation 

areas including: the Kensington Conservation Area to the west; the Hillgate 

Conservation Area to the west; the Ladbroke Conservation Area to the north-

west; and the Pembridge Conservation Area to the north-east. 
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Newcombe House tower viewed from Notting Hill Gate 
 

 
Existing view of Newcombe House Site from Kensington Church Street 
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1.9 In the latter part of 2022, the main 11-storey Newcombe House tower became 

vacant after the last office tenants moved out. It was no longer suitable for 

occupation. Steps were taken by NHG (KCS) to secure the building through the 

introduction of hoarding and internal and external works were undertaken to 

ensure that the buildings were safe as they had been subject to deterioration 

during the lengthy period where redevelopment was being taken forward. At 

ground floor level, a number of units have remained in use by various businesses 

whilst others are currently vacant. 

 

1.10 The application site benefits from an extant planning permission which was  

obtained by the previous owners in June 2020 following a public inquiry and 

decision by the Secretary of State (ref. APP/G6100/V/19/3225884). Beltane and 

Angelo Gordon were not involved in any of the planning applications concerned. 

 

1.11 In summary, the extant planning permission allows for: 

 

• The demolition of all the buildings at the site; 

• The creation of six new buildings including a tower of up to 18 storeys on the 

corner of Notting Hill Gate and Kensington Church Street with the remaining 

buildings ranging in height from 3, 4, 5 and 7 storeys; 

• 55 new residential apartments; 

• Office and retail space; 

• Provision for a new health centre; 

• A public square with level access from Notting Hill Gate; and 

• Step-free and stair-free access to the Notting Hill Gate underground station. 

 

1.12 Notting Hill Gate (NHG) is defined as a District Centre in the Local Plan and 

London Plan. It is located in the northern half of the borough – north of 

Kensington High Street and south of Portobello Road. According to information on 

the website of RBKC, the centre is the fifth largest in the borough, comprising 

251 commercial units located predominantly on Notting Hill Gate and Kensington 

Church Street. It also acts as its name suggests, as the gateway to Portobello 

Road market. The Notting Hill Gate SPD notes that over 17 million people arrive 

or leave through Notting Hill Gate station each year, compared to 12 million at 

Kensington High Street. The high street was comprehensively redeveloped in the 

1950s and is of a different scale and character to the surrounding residential 

areas.   
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Computer-generated view of extant permission viewed from Notting Hill Gate 
 

1.13 NHG (KCS) and its design team fully considered the New Local Plan Review 

(approved by the Council in February 2023 and subject to an examination by an 

independent inspector in June and July 2023) which sets out the intended vision 

for Notting Hill.  

 

1.14 NHG is seen rightly by the Council as one of the borough’s most distinctive 

district centres. It is regarded as having potential to build upon its long-standing 

reputation for the arts, culture and the evening economy. It is also viewed as a 

key employment area which will provide the premises needed by the types of 

agile business which will thrive in a post COVID-19 world. There are aspirations to 

improve the streetscape along Notting Hill Gate to make the area more accessible 

and attractive. Officers in RBKC’s place-shaping team are preparing a new 

masterplan for NHG. Outdated buildings are identified for refurbishment or 

redevelopment to improve the image of the area.   
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1.15 In order to formulate a new vision for improvements to NHG, a community 

working group has been established by the Royal Borough of Kensington and 

Chelsea and this is considering interventions like regular events/cultural activities, 

increased seating, better cycle friendliness, more green spaces and planting in 

the public realm, improved lighting and opportunities for the installation of public 

art. NHG (KCS) has indicated its willingness to ensure that the application site 

contributes positively to the wider vision for NHG and during the community 

involvement programme, the proposals have been revised to ensure that this key 

site is responsive and complementary to the aspirations for the District Centre. 

 

The new approach to the site and its evolution during consultation 

 

1.16 Following the change of ownership of the site in the early part of 2022, NHG 

(KCS) decided that it would pursue a new approach to its long-awaited 

regeneration.   

 

1.17 The new owners appointed leading architectural practice Squire and Partners  

to bring forward a proposal which was office-led rather than residential-led and 

also retained the existing tower structure. 

 

1.18 Beltane have an excellent track record in bringing forward exactly the type of 

high quality, ‘Grade A’ central London office developments that are currently in 

demand and have a number of properties under construction. All their schemes to 

date have been built speculatively, that is without a lease agreed, and the 

proposals at Newcombe House are no exception. Therefore, Beltane must be 

confident in each scheme they invest in.  

 

1.19 Beltane’s specialist knowledge and intimate understanding of the central London 

office market leads them to a high level of confidence that Notting Hill Gate will 

prove a successful location for an office-led development. West London is 

considered an attractive location for headquarters buildings and for the creative 

industries sector. This is fully in line with the emerging Local Plan which sees NHG 

as a key employment area within the Royal Borough. 

 

1.20 In broad terms, the new approach to the site encompassed three key elements 

which are described below. 
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Element 1 – the Newcombe House tower 

 

1.21 The first was to enshrine current best practice in sustainable development and 

construction by retaining the current Newcombe House tower and  completely 

refurbishing it to provide office accommodation. Throughout the iterative design 

process and the various stages of the community involvement, the retained tower 

included an additional three-storeys to make it 15-storeys at its highest point, 

some three-storeys lower than the extant permission.  

 

1.22 However, there were significant revisions made in response to feedback during 

the local consultation process on the architectural treatment of the Notting Hill 

Gate frontage. As shown below, the originally proposed seven-storey frontage 

building was removed and a vertical addition to the tower was introduced. The 

aesthetics of the revised tower were also changed, to respond to feedback that 

the new building could have a unique, less idiosyncratic design, reflecting its key 

location at Notting Hill Gate. 

 

 
Initial design proposals presented for consultation (September 2022) with seven-storey frontage building 
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Revised design proposals presented for consultation (March 2023) 
 

Element 2 – the ground floor public realm 

 

1.23 The second element of the proposals related to the ground floor public realm and 

associated uses. Initially, with the seven-storey frontage building, some 78% of 

the public realm on Notting Hill Gate was contained below an undercroft. There 

was also a ‘covered street’ running from Notting Hill Gate through to the southern 

end of the site at Newcombe Street.  

 

1.24 Once again, there were significant changes in response to feedback received 

during the local consultation process, with the public square on Notting Hill Gate 

now substantially (71%) ‘open to the sky’. The internal ‘covered street’ was 

removed and this allowed for a drawing back of the built form by 3 metres from 

the boundary with the underground line as it extends southwards adjacent to 

Jameson Street. It also led to increased space on Kensington Church Street to 

permit the introduction of a three-metre wide colonnade, increasing pedestrian 

space. 
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Initial design proposals (September 2022) for Notting Hill Gate public realm and ‘internal street’ 
 

Revised design proposals (March 2023) for Notting Hill Gate public realm 
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Element 3 – Kensington Church Street and Newcombe House car park 

 

1.25 The third and final broad element was the entirely new development part of the 

proposals. The proposed buildings here extend southwards along Kensington 

Church Street and on the existing surface level car park. A ‘tiered’ approach to 

the building on the car park was adopted from the outset and revisions made 

meant that this steps back some 21 to 27m from the nearest properties on the 

other side of the underground line in Jameson Street.  

 

1.26 The proposed building heights along Kensington Church Street were consistent 

throughout the consultation programme and were set at primarily six-storeys 

until the corner with Kensington Place where an eight-storey building was 

indicated. The design of the six-storey element evolved in response to feedback 

with the introduction of less regularity in window apertures and a variation in the 

roof parapet to provide a less repetitive façade. The materiality was also changed 

in direct response to feedback. 

 

 
Initial design proposals (September 2022) for Kensington Church Street buildings 
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Revised design proposals (March 2023) for Kensington Church Street buildings 
 

1.27 There was significant community feedback received about housing a new doctor’s 

surgery in the eight-storey building and as a result, detailed discussions took 

place with the NHS to agree requirements. There was broad community support 

throughout the community involvement programme for the inclusion of new high 

quality affordable homes in this building as well. 

 
Description of development 

 

1.28 The precise details of the proposed development at the site are set out in 

  the Design and Access Statement and Planning Statement which form part of  

the combined sites planning submission and the formal description is: 

 

 Commercial-led scheme comprising the refurbishment and extension of 

Newcombe Tower and the redevelopment of the remainder of the site, to deliver 

new retail at ground floor and commercial at the upper levels. Alongside, the 

delivery of new affordable housing, medical floorspace and a public square.   
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1.29 The proposed development will be car-free (with some provision for people with 

disabilities in Newcombe Street adjacent to the proposed doctor’s surgery) and 

will encourage sustainable transportation (use of public transport, walking and 

cycling). Servicing will be provided from within the site and also optimise nearby 

exiting on-street servicing bays. 

 

Public benefits 

 

1.30 In broad terms, the vision for the Site seeks to offer a number of public benefits 

which are both expressed in design and socio-economic terms and may be 

summarised as: 

 

• Renovation of eyesore in centre of Notting Hill Gate after many failed 

attempts; 

• Retention and refurbishment of the existing tower, retaining embodied 

carbon; 

• Net zero carbon emissions and highly sustainable new building; 

• New public square to Notting Hill Gate open to the sky accessible 24/7 and 

managed by estate; 

• Improved and safer pedestrian link to Uxbridge Street; 

• Active uses at ground floor that support and strengthen the local area; 

• high quality landscape proposal increasing wellness and biodiversity; 

• Introduction of colonnade widening Kensington Church Street pavement; 

• Off street and concealed servicing via Newcombe Street; 

• High quality design introducing new and distinctive architecture carefully 

crafted for its location and context; 

• Uplift in area for on-site socially rented affordable housing directed at local 

needs; 

• Provision of on-site medical use designed in collaboration with the NHS; 

• High profile and best in class new commercial hub for Notting Hill gate; 

• Estimated £2.3 million per annum spent by office occupants supporting the 

local economy and high street; 

• Occupants will act as catalysts for retail improvements along the high street; 

• Section 106 and CIL payment contributions; and 

• Certainty of deliverability of project by active and experienced developer 

underpinned by secured funding. 
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2. Community involvement programme – principles 
 

Guidance on involving the community in pre-application proposals 

 

2.1 NHG (KCS) and its Design Team reviewed the Royal Borough of Kensington’s 

(‘RBKC’) Statement of Community Involvement (2020)  and an Addendum 

(2021) to ensure that the Council’s expectations were met in terms of pre-

application community involvement. Throughout the programme, key 

materials were shared with RBKC for appropriate review and input. 

 

2.2 NHG (KCS) and its Design Team indicated to RBKC from the outset that they 

wished to respond positively to the key statements contained in Section 7 of 

RBKC’s SCI that: 

 

Applicants are expected to engage with the local community as part of the 

pre-application process. This provides an important opportunity for 

neighbours and local communities to raise any issues directly with the 

applicant and influence the proposals at an early stage, taking any comments 

received on board. 

 

And: 

 

Where pre-application consultation is undertaken, applicants should prepare a 

report summarising the type of consultation carried out, the key issues raised 

and how the scheme addresses these issues. This report should be submitted 

with any subsequent planning application. 
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Approach followed 

 

2.3 The intended community involvement programme was shared in advance with 

KBKC officers and members as well as key community stakeholders. It was 

updated during the programme, although the key components and activities 

agreed at the outset and described below were all fully implemented. 

 

2.4 RBKC officers also indicated at the outset of the applicant-led programme that 

they would also seek to undertake certain parallel pre-application activities 

which would be led by the Council. NHG (KCS) and its Design Team indicated 

that they would be very willing to collaborate with and input appropriately 

into these activities. 

 

2.5 Our wide-ranging experience of designing and implementing pre-application 

community involvement programmes for major projects UK-wide has been of 

Local Planning Authorities largely relying on applicants to lead such 

programmes. LPA’s have almost exclusively confined themselves to 

conducting statutory consultation on planning applications once they have 

been submitted. 

 

2.6 Due to the potential for confusion around respective roles and duplication of 

information, Polity worked closely with RBKC officers to ensure that respective 

roles were understood and that the content and sequencing of the applicant-

led and council-led activities minimised overlap. We also held periodic review 

meetings with RBKC officers to consider progress, the implementation of the 

programme and also key community feedback received.  

 

2.7 At the final review meeting with RBKC officers we also considered levels of 

participation and whether the activities and ‘twin-tracking’ had been 

successful. It was concluded overall in broad terms that the programme had 

gone to plan and successfully achieved its objectives through the collaborative 

working that was followed throughout. We did observe that in the latter 

stages of both the applicant-led and council-led activities there was some fall-

off in physical participation but that overall there was good and diverse 

community engagement (see below for quantification of this). 
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National guidance 

 

2.8 Outside of the local dimension, the programme was also conceived to 

recognise that increased emphasis has been placed at national level on early 

engagement in the planning process in order to allow feedback to be fully 

taken on board before planning applications are finalised.  

 

2.9 This was a key guiding principle of the Localism Act (2011), and the 

importance of front-loaded community involvement is reinforced by the most 

recent iteration of the National Planning Policy Framework (July 2021), which 

states at paragraph 39: 

 

Early engagement has significant potential to improve the efficiency and 

effectiveness of the planning application system for all parties. Good quality 

pre-application discussion enables better coordination between public and 

private resources and improved outcomes for the community.  

 

2.10 The importance of placing local communities at the heart of the planning 

system has also been emphasised by the Rt Hon Michael Gove MP, Secretary 

of State for Levelling Up, Housing & Communities in a letter to Members of 

Parliament in early December 2022, setting out further changes to the 

Levelling Up and Regeneration Bill as well as future updates to the National 

Planning Policy Framework. 
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Summary of key objectives of the community involvement programme 

 

2.11 The community involvement programme described below sought to be 

inclusive as possible of the local community. It was designed to meet the 

expectations of both RBKC and guidance issued at national level and employ a 

mix of traditional (face-to-face) and digital channels so that as many 

individuals, civic/resident groups, elected representatives and 

community/commercial organisations could: 

 

• have access at an early stage to clear information about the proposals for 

Newcombe House and the design process leading to an eventual planning 

application; 

 

• put forward their own ideas and feel confident that there is a process for 

listening to, recording and considering feedback; 

 

• comment on the design and content of proposals (including potential 

contributions to social infrastructure and the socio-economic benefits of 

the proposal along with any priorities that should be accorded to these) 

prior to submission and receive appropriate responses from the design 

team; 

 
• understand how the submitted planning application had responded to and 

evolved as a result of the diverse feedback received during the course of 

the programme.  

2.12 The process followed, feedback received and the responses from NHG (KCS) 

and its Design Team are described in the following sections. 

  



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

18 

 

3. Community involvement programme – tactics 

3.1 As described above the various activities which formed the eventual 

community involvement programme were discussed and agreed with officers 

at RBKC in advance of implementation and there was ongoing contact 

throughout the programme to ensure that progress and results were 

communicated appropriately. Review meetings were held at the end of key 

stages to evaluate what had been learnt from feedback and how this had 

impacted on the design process.  

3.2 The agreed programme was broadly divided into a series of stages. 

Stage 1: The Vision (Q2/Q3 2022) 

3.3 In our previous work at the Newcombe House site and in very similar 

circumstances elsewhere, we have found that at initial stage an open vision-

based exercise works well in engaging community and political stakeholders. 

This helps identify ‘big picture’ issues. 

3.4 This involved setting out the strengths and weaknesses of the existing site 

and suggesting potential new opportunities. It also allowed stakeholders to 

express their views on what they don’t like and what they might like. We 

expected consensus amongst programme participants on certain issues and 

differences of opinion on others and this played out not only at this stage but 

also in the stages that followed. A local community rarely speaks with one 

voice. 

3.5 At this stage we were careful to ensure that programme participants clearly 

understood that any proposals were not ‘set in stone’. Visual materials and 

plans presented were preliminary and were not by any means finalised, 

although broad parameters were conveyed of the scale, height, massing and 

content/uses. 

Stage 2: Emerging Plans (Q3/Q4 2022) 

3.6 This involved revealing much more detailed emerging proposals where scale, 

height, massing, uses, public realm etc. are presented. The proposals were 

linked back to the feedback received at Stage 1. “You said, we responded”. 
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3.7 The objective of this stage was to demonstrate to Stage 1 consultees and the 

wider community that initial feedback has been addressed either by 

revisions/refinements to the proposals or explaining why it has not been 

possible to address the initial feedback. This stage also sought to gather as 

much new feedback as possible on the more worked up emerging proposals 

and consider these in the ongoing design process. 

Stage 3: Pre-Submission Proposals (Q1/Q2 2023) 

3.8 This was the final stage of community engagement and presented the 

intended application scheme close to the point of submission.  

3.9 The objective was to demonstrate how plans have evolved or not evolved 

(with explanations as to why that is the case) to respond to Stage 2 feedback. 

Even at this late stage, the proposals were not finalised and were still 

evolving in direct response to feedback. Key stakeholders/consultees were 

also informed about the timetable for the application submission process and 

RBKC’s post-submission statutory consultation. 

3.10 Stage 3 concluded the applicant-led community involvement programme. 

Stage 4 (submission and statutory consultation) and Stage 5 (determination) 

offers further opportunities for the local community to input into the 

Newcombe House proposals, but this will be led by RBKC with potential for 

further dialogue between NHG (KCS) and the local authority. NHG (KCS) is 

also very willing to maintain dialogue or share information with any interested 

residents or stakeholders locally, particularly if there are matters which arise 

out of the detailed reports which form part of the planning submission. 

Key events and activities in the programme 

3.11 The various face-to-face and online/virtual activities carried out during Stages 

1 and 2 of the programme are set out in the table below which was shared 

and discussed at a meeting (31.10.22) with RBKC officers along with a 

systematic review of the feedback that was gathered. 
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Activity Comments 
Briefing of Campden and Pembridge ward 
members (9.6.22), held virtually. 

Facilitated by RBKC. Presentation by 
Squire & Partners and Q&A/comments.  

Residents Associations Forum (20.6.22), 
held at Newcombe House. 

Facilitated by RBKC and attended by 22 
representatives of RA’s and ward 
councillors from both Campden and 
Pembridge wards. Presentation by Squire 
& Partners and Q&A/comments (see 
Appendix A).  

Briefing of Chair of Planning Committee & 
Lead Member for Planning, Place and 
Environment (13.7.22), held virtually. 

Presentation by Squire & Partners and 
Q&A/comments. 

Briefing of Campden and Pembridge ward 
members (5.9.22), held virtually. 

Presentation by Squire & Partners and 
Q&A/comments.  

Briefing of Chair of Planning Committee & 
Lead Member for Planning, Place and 
Environment (5.9.22), held virtually. 

Presentation by Squire & Partners and 
Q&A/comments. 

Briefing of neighbour (Pippa Pop-ins, 
Kensington Place, 13.9.22). 

Meeting with owner to give overview of 
emerging plans and also visit internal and 
external space at nursery. 

Development Forum (28.9.22) held at 
Essex Church, Palace Gardens Terrace. 

Facilitated by RBKC and attended by 
around 100 residents and ward councillors 
from both Campden and Pembridge 
wards. Presentation (see Appendix B) by 
Squire & Partner and Q&A/comments. 

3RA Group Workshop (Hillgate Village RA, 
Campden Hill RA & Pembridge 
Association, 4.10.22), held at Newcombe 
House. 

Presentation by Squire & Partners and 
Q&A/comments. Attended by 4 
representatives (see Appendix C). 

Kensington Society Workshop (5.10.22), 
held at Newcombe House. 

Presentation by Squire & Partners and 
Q&A/comments. Attended by 7 
representatives (see Appendix C for 
presentation). 

Distribution of community newsletter 
(6.10.22). 

Delivered door to door to around 2,000 
residential and business properties within 
an agreed catchment (see Appendices D 
and E). 

Launch of website 
www.newcombehouse.info (6.10.22). 

Since launch until 31.10.22 Google 
Analytics showed 2,692 page impressions 
including 76 downloads of files (see 
Appendix F). 

Webinar (12.10.22). On-screen presentation by Squire & 
Partners followed by Q&A via the Zoom 
chat facility. 15 online participants (see 
Appendix C). 

Two-day public exhibition at the Essex 
Church, Palace Gardens Terrace (18 & 
19.10.22). 

Display of boards, Q&As and feedback. 
Attended by 49 visitors over the two days 
(see Appendix G). 

Table 1: Activities and participation in Stages 1 & 2 of the programme – grey shading denotes led by RBKC, 
blue shading denotes led by the applicant 
  

3.12 The various face-to-face and online/virtual activities carried out during Stage 

3 of the programme are set out in the table below which was shared and 

discussed at a meeting (18.4.23) with RBKC officers along with a systematic 

review of the feedback that was gathered.  
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Activity Comments 
Briefing of Campden and Pembridge ward 
members (16.1.23), held at RBKC Town 
Hall. 

Presentation by Squire & Partners and 
Q&A/comments. Attended by all 5 ward 
members (see Appendix H). 

3RA Group Workshop (Hillgate Village RA, 
Campden Hill RA & Pembridge 
Association, 23.1.23), held at Newcombe 
House. 

Presentation by Squire & Partners and 
Q&A/comments. Attended by 4 
representatives (see Appendix H). 

Kensington Society Workshop (23.1.23), 
held at Newcombe House. 

Presentation by Squire & Partners and 
Q&A/comments. Attended by 6 
representatives (see Appendix H). 

Briefing of Chair of Planning Committee & 
Lead Member for Planning, Place and 
Environment (24.1.23), held virtually. 

Presentation by Squire & Partners and 
Q&A/comments. 

Distribution of community newsletter 2 
(9.3.23). 

Delivered door to door to around 2,000 
residential and business properties (see 
Appendix I). 

Update of website 
www.newcombehouse.info (9.3.23). 

Since launch to 25.5.23 Google Analytics 
showed 11,109 page impressions by 
1,464 users including 392 downloads of 
files (see Appendix F). 

Briefing of Felicity Buchan MP (10.3.23), 
held virtually. 

Not in programme but requested by her. 
Presentation by Squire & Partners and 
Q&A/comments. 

Webinar 2 (16.3.23). On-screen presentation by Squire & 
Partners followed by Q&A via the Zoom 
chat facility. 16 online participants (27 
pre-registered - see Appendix J). 

Residents’ Associations Forum (20.3.23), 
held at Newcombe House. 

Facilitated by RBKC and attended by 8 
representatives of RA’s and 5 ward 
councillors from both Campden and 
Pembridge wards. Presentation by Squire 
& Partners and Q&A/comments (see 
Appendix K).  

One-day public exhibition at the Essex 
Church, Palace Gardens Terrace 
(21.3.23). 

Display of boards, Q&As and feedback. 
Attended by 29 visitors (see Appendix 
L). 

Development Forum (29.3.23) held at 
Essex Church, Palace Gardens Terrace. 

Facilitated by RBKC and attended by 
around 60 residents and ward councillors 
from both Campden and Pembridge 
wards. Presentation by Squire & Partner 
and Q&A/comments (see Appendix K). 

Briefing of Chair of Planning Committee & 
Lead Member for Planning, Place and 
Environment (22.5.23), held 
physically/virtually. 

Presentation by Squire & Partners and 
Q&A/comments. 

Briefing of Campden and Pembridge ward 
members (24.5.23), held at RBKC Town 
Hall. 

Presentation by Squire & Partners and 
Q&A/comments. 

Table 2: Activities and participation in Stage 3 of the programme – grey shading denotes led by RBKC, blue 
shading denotes led by the applicant 
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Conclusions 
 

3.13 The programme was discussed and agreed in advance with RBKC officers and 

combined direct and positive engagement with residents, civic groups, 

commercial neighbours and elected representatives. We established a key 

stakeholder list (see Appendix M) and took particular care to ensure that we 

provided information to the nearest residential neighbours. 

 

3.14 We received a diverse range of comments and feedback through the physical and 

virtual channels which were deployed throughout the programme. Combined with 

the RBKC-led activities set out in the tables above, we believe that there was an 

extensive and successful reach of information to and engagement with the 

community in Notting Hill Gate. Whilst we did discover consensus in the 

community on a number of issues, there were differences of opinion on various 

issues related to design, materiality and uses which we have summarised in the 

feedback matrix in the following section. 

 

 
Drop-in session 1 September 2022 (Stage 2) 
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Development Forum 1 September 2022 (Stage 2) 

 

 
Drop-in session 2 March 2023 (Stage 3) 
 

 



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

24 

 

 
Development Forum 2 March 2023 (Stage 3) 
 

3.15 Those most closely and consistently engaged throughout in the programme were 

from the ‘3RA’ Group (comprising representatives of the Hillgate Village 

Residents’ Association, Campden Hill Residents Association and the Pembridge 

Association) and the Kensington Society (which also included representatives 

from the Ladbroke Association and the Cherry Trees Residential Amenities 

Association).  

 

3.16 One neighbour which was approached on a few occasions without success was the 

Bethesda Church on Kensington Place/Newcombe Street. Contact was eventually 

established with the Church Committee and more recently with their party wall 

surveyor. A meeting is to be arranged. 

 

3.17 The following section focuses on the key issues from the feedback received at the 

different stages of the community involvement programme and sets out the 

responses of NHG (KCS) and its Design Team. 
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4. Key issues emerging from the programme and 
responses to feedback 

4.1 The tables below show the key issues and comments raised during the 

community involvement programme. These were gathered from all of the 

activities and channels described in Section 3 above. We have separated out 

issues and comments made at the different stages of the programme. Stages 1 & 

2 were transacted from June to December 2022, while Stage 3 was from January 

to mid-April 2023. 

4.2 In line with the reporting suggested by the RBKC Statement of Community 

Involvement (see 2.2 above), the responses provided seek to demonstrate how 

the finalised proposals have been influenced by the community feedback received 

or explain why it is not possible to implement any suggestions received. 

4.3 The Newcombe House proposals are a major project and during the course of the 

community involvement programme there were significant revisions made in 

response to feedback. In paragraphs 1.21 to 1.24 above we summarised the 

three key elements of the proposals and how these evolved through re-design 

and in some cases a fundamentally changed approach to the initial built form 

proposed and uses as well as the introduction of new aesthetics, design features, 

materiality and landscape treatment. 

4.4 The tables seek to explain and clarify the design ‘journey’ that took place during 

the approximate 10-month community involvement programme. The Appendices 

to this document contain presentations giving time-specific snapshots of the 

detail of the iterative design process at each stage as it evolved and addressed 

feedback which was received from the local community as well as RBKC officers 

and advisory bodies such as the Quality Review Panel (QRP).  

4.5 This Statement of Community Involvement necessarily focuses on community-

based feedback rather than that received from RBKC officers, the QRP and 

statutory consultees (including the Greater London Authority). This is the 

approach we always follow, although we recognise that non-community based 

stakeholders are engaged in parallel in the pre-application process and always 

have a bearing on the finalised form and content of development proposals. Non-

community based feedback is addressed separately in the Design and Access 

Statement. 
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Stage 1 & 2 feedback and response 

 

Issue/comment Commentary/response 
Step-free access to the Notting Hill Gate 
tube station. 

Raised uniquely at this point by the 
Kensington Society and seen by them as 
a ‘benefit’ of the previous scheme that 
should be retained. Suggestions provided 
as to how this might be achieved in 
engineering terms. Not an issue we have 
encountered with the public generally. 
The inability of the new scheme to deliver 
this was explained. 

Provision of GP’s surgery/health facility. The Kensington Society made it clear that 
this is a ‘non-negotiable’ and required 
element of the new scheme. Concern over 
future of existing surgeries if new space is 
not provided. The 3RA Group questioned 
the amalgamation of the currently 
separate doctors’ surgeries as this would 
limit choice and lengthen travelling 
distances within the catchment. Practical 
issues around car parking also raised. 
Pembridge Villas Surgery stated that 
there was a clear case for provision and 
that the NHS CCG (now ICS) sees this as 
a ‘priority case’ . Outstanding issue with 
regard to the space that is to be provided, 
requiring further dialogue. 

Need for offices in the post-COVID world. Raised consistently during the 
programme. Beltane explained their 
commercial take on this and their 
experience elsewhere. High quality office 
(‘Grade A’) accommodation at Notting Hill 
Gate seen as attractive to a variety of end 
users. This is a commercial issue. 

Residential provision. No real commentary suggesting that there 
should be a greater or lesser residential 
component than suggested although 
questions were outstanding as to the 
exact number of units. Support for the 
proposed affordable re-provision and 
move towards larger units than those 
which previously existed at the site, 
addressing local need.  
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Issue/comment Commentary/response 
Public square/public realm/internal street. Some respondents favoured the ‘open air’ 

public square approach of the previous 
scheme at the Site. Early concerns 
expressed around whether the ‘internal 
street’ would be ‘light and airy’. Also 
questioned whether it would be ‘inviting’ 
and would have the feel of a ’passageway’ 
(Kensington Society). As scheme has 
developed there was nevertheless a 
positive response to the proposed series 
of linked public spaces and the public 
square on Notting Hill Gate. The ‘open air 
garden’ that was introduced following 
initial feedback to address internal light 
issues was favourably received. The 
double height entrance off Notting Hill 
Gate was generally welcomed. 
Reassurances also sought on the slope of 
the internal street to ensure that it would 
be accessible to all. 

Desire to see progress and regeneration Supportive feedback via the website and 
from emails highlight the eyesore nature 
of the site and the stalled attempts at 
previous regeneration. Some feeling that 
this had ‘gone on for too long’. 

Uxbridge Street Key issues raised here are around how 
this narrow street would function and 
relate to the rest of the public realm. 
Considered currently as somewhat of a 
‘canyon’ and with potential for anti-social 
behaviour. Further details requested on 
uses, layout, landscaping. Suggestion 
from 3RA group that there could be 
measures to green the flank of the sub-
station on Uxbridge Street. 

Vision for ‘internal street’. Clear feedback from various sources that 
this should be curated with retail and 
restaurants that would create a special 
and unique place. Need to avoid 
replicating what is already available in 
Notting Hill Gate. Not a place for chains 
but independent operators. General view 
that there is a current lack of diversity of 
offer locally. Further work required by 
team to visualise/communicate how this 
new street/space would look and feel. 

Strong desire for retention of 
‘Waterstones tree’ 

Scheme amended to allow for the 
retention of this. Reassurances sought on 
the future of the tree and whether it had 
sufficient space to thrive. 
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Issue/comment Commentary/response 
Could the Farmers’ Market be 
incorporated? 

The Farmers’ Market remains a popular 
attraction locally. Suggestion from the 
Kensington Society that the public space 
is designed in such a way so that it can 
accommodate the Market. Feedback from 
residents in Kensington Place as well as 
local ward councillors suggest that it is 
operating well at the Fox Primary School. 
Dialogue with London Farmers’ Markets 
ongoing to discuss whether new public 
spaces might be useable for them. 

Greening/landscaping. Measures shown to increase the green 
feel of the site both at street level and on 
roof terraces generally supported. 
Reassurances sought over a strong 
management regime to ensure that all 
landscaping is maintained to a high 
standard in the future. 

Height of Newcombe House tower. Some visitors the public exhibition did not 
want to see any additional height, but 
generally there has been limited 
commentary on this and a recognition 
that the proposed retention of the tower 
and the three storey addition is far 
preferable to the extant consent. Several 
comments received that the proposed 
scheme is ‘much better’ than the Brockton 
proposal and this was largely the feeling 
of visitors to the exhibition. 

Notting Hill Gate frontage building. Some commentary here that this building 
feels a little ‘too corporate’ and did not 
reflect the feel of Notting Hill Gate. 
Divided opinion over the covered element 
of the public square and a desire to see 
this as ‘open’ as possible.  

Proposed new balconies on eastern flank 
of Newcombe House tower. 

Little commentary but those that did 
comment thought that these would be a 
good addition to improve the current 
austere and blank façade.  

Comparators of existing space, space in 
extant planning permission and proposed 
scheme. 

Requested by the Kensington Society and 
was provided at Stage 3 of the 
programme. 

Servicing of completed development Not a great deal of commentary on this, 
with main interest coming from residents 
in Kensington Place wanting to 
understand how the access/servicing 
would work. Suggested that there should 
be restrictions on the hours of servicing to 
limit disturbance. 
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Issue/comment Commentary/response 
Height of buildings along Kensington 
Church Street and over existing car park. 

The Kensington Society wanted to 
understand whether the increased height 
in comparison with the extant permission 
worked in daylight/sunlight and Rights of 
Light terms. Very limited commentary 
from residents on the terraced building 
over the existing car park except to 
support the way this was stepped back 
from the properties on Jameson Street. 
Visitors from Jameson Street at the 
exhibition wanted to understand the 
separation distances from the rear of their 
properties and seemed generally 
comfortable with them. 

Public art. Questions raised around what would 
happen to the existing public art and what 
new public art would be introduced. 
Considered an important element. Should 
be ‘celebrated’. 

Management of ground floor space. Concern over historic anti-social 
behaviour in and around the site. Desire 
to see a strong and professional 
management plan and closed/gated 
access out of operational hours for the 
internal street. Further work required to 
develop the detail of the management 
plan. 

Management of roof terraces. Questions raised around maintenance of 
soft landscaping and suggestion of 
restrictions on use to limit 
noise/disturbance outside of normal 
Monday to Friday working hours. 

Kensington Church Street elevation 
(excluding health centre/residential 
building). 

The treatment of this with its arches, 
architectural details, materiality and 
permeability was welcomed by many and 
considered to be attractive. Some 
consider the building to be ‘heavy’ and 
favour a lighter materiality. Majority view 
appears to be supportive of the emerging 
approach. 

Health centre/affordable building Most commentary was supportive of the 
aesthetics of this building with only a few 
expressing the view that it was too high. 
The contrast with the rest of the 
Kensington Church Street elevation so 
that they read as separate building 
generally supported. 

Use of glazing/potential light 
pollution/and visual impact of ‘office 
clutter’. 

Several comments received on the need 
to try and ‘soften’ the glazing, ensure 
lighting of the offices does not become 
intrusive and potential ways of concealing 
the internal offices from street views. 
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Issue/comment Commentary/response 
Roof plant. Limited feedback but understandable view 

from a few respondents that this should 
be concealed as much as possible and 
acoustically shielded. Suggestion that 
plant could be moved on to the health 
centre/affordable housing building. 
Explained why this is not possible. 

Importance of retaining bus stops on 
Kensington Church Street. 

The proposals do not involve the 
relocation of these. 

Daylight/sunlight impacts Raised primarily by Jameson Street 
residents (i.e. at the webinar) who 
wanted to understand the effects/impacts 
of the new proposals on their properties. 
Offered to share technical information 
with them when available. 

Desire to see environmentally 
sustainable/carbon neutral development. 

Raised at webinar. Further work required 
to communicate environmental 
credentials of the proposals. 

Public benefits of proposals. There was some interrogation of the 
overall value of the public benefits 
associated with the emerging scheme. In 
this respect there was a need to 
communicate these holistically so that 
they are understood.  
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Stage 3 feedback and response 
 
Issue/comment Commentary/response 
Desire to see progress and regeneration. Further supportive feedback via the 

website, meetings, drop-in session and 
from emails highlight the eyesore nature 
of the site and the stalled attempts at 
previous regeneration. Some feeling that 
this has ‘gone on for too long’ and a 
desire for closure and certainty of 
delivery. NHG (NCS) has indicated at 
consultation meetings and events that 
their desire is to get to work at the site 
and ensure timely delivery. NHG (NCS) 
has also publicly stated that they have the 
secured funds to achieve that ambition.  

Uses – offices. Need for offices in the post-COVID world 
raised consistently during the 
programme. Beltane have explained their 
commercial take on this and their 
experience elsewhere. High quality office 
accommodation at Notting Hill Gate seen 
as attractive to a variety of end users 
regardless of the recent challenges of the 
pandemic. In fact the changed world or 
work has increased the demand for ‘Grade 
A' workplaces that offer the right space 
and associated facilities. This is a 
commercial issue and judgement made by 
an office provider with a substantial track 
record and understanding of the market. 

Uses – residential. Some questioning of the number of units 
to be provided and comparison with the 
extant permission. Some participants at 
the Development Forum 2 favoured a 
residential-led scheme at the site due to 
housing need in RBKC. Support for the 
proposed affordable re-provision due to 
perception of lack of delivery. Support for 
proposition that there should be a move 
towards larger units than those which 
previously existed at the site, focusing on 
quality/need rather than raw numbers of 
homes. 
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Issue/comment Analysis/commentary 
Uses – community. The Kensington Society has made it clear 

that a medical centre is a ‘non-negotiable’ 
and required benefit of the new scheme. 
Concern over future of existing surgeries 
if new space is not provided. Local ward 
councillors also support this provision. 
The 3RA Group question the 
amalgamation of the currently separate 
doctors’ surgeries as this would limit 
choice and lengthen travelling distances 
within the catchment. Practical issues 
around car parking also raised by local 
ward member. Possibility of adding a third 
car parking space in Newcombe Street for 
‘blue badge’ holders emerged as a 
possibility. Pembridge Villas Surgery has 
stated that there is a clear case for 
provision and that the NHS CCG (now 
ICS) sees this as a ‘priority case’. 
Dialogue continued with NHS but space 
required has been broadly agreed. 

Uses – retail. Discussion here moved on following the 
decision to remove the internal street 
which had been questioned in terms of its 
practicality and attractiveness as a retail 
proposition during the earlier part of the 
consultation programme. Very little 
commentary regretting the loss of this. 
General support for retail uses at ground 
floor level on NHG and Kensington Church 
Street (KCS) although consistent 
commentary around the need to try and 
encourage independent/boutique outlets 
rather than chain stores and fast food. 
Many participants said that they would 
like to see the retention of the 
Waterstone’s book store. 

Strong desire for retention of 
‘Waterstones tree’. 

Scheme originally amended at an early 
stage to allow for the retention of this. 
Removal of 7-storey NHG frontage 
building addressed concerns expressed 
earlier in the consultation programme on 
the future of the tree and whether it had 
sufficient space to thrive. 
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Issue/comment Analysis/commentary 
Public realm – Notting Hill Gate. Discussion also moved on here following 

the removal of the 7-storey frontage 
building on Notting Hill Gate (NHG) with 
its undercroft. Many welcomed the new 
‘open air’ public space and the link 
through to Uxbridge Street. Differing 
views expressed on the 
design/landscaping of the public square, 
including whether the space might be ‘too 
cluttered’ with raised planters. Widening 
of the main NHG pavement welcomed 
along with the removal of the bike 
stands/seating. Questions raised about 
where the existing public art might 
feature and whether there should be 
some barriers/railings protecting 
pedestrians from the traffic on NHG. 
Feedback also received on the revealed 
blank side façade of David Game House, 
suggesting that landscaping or public art 
could feature to create interest/softening. 

Public realm - Uxbridge Street. Given earlier feedback, further visuals 
were provided to show how the street 
might look, including picking up on 
suggestions on ‘greening’ the sub-station 
wall. Concern expressed over whether 
planting might thrive given the available 
light. New treatment of link through to 
NHG public square introduced to open it 
up was broadly welcomed along with 24/7 
access (no gates). 

Greening/landscaping. Support throughout for measures shown 
to increase the green feel of the site both 
at street level and on roof terraces. 
Reassurances sought as in the earlier 
stage of the programme on a strong 
management regime to ensure that all 
landscaping is maintained to a high 
standard in the future. Concern that 
green feel might be achieved at outset 
and then lost over time. 

Management of ground floor space. Concern over historic anti-social 
behaviour in and around the site. Desire 
to see a strong and professional 
management plan. Some concerns 
expressed that the proposed colonnades 
would attract rough sleepers. 
Reassurances given over the intention to 
have a suitable on-site management 
regime. 
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Issue/comment Analysis/commentary 
Public art. Questions raised around what would 

happen to the existing public art and what 
new public art would be introduced. 
Considered an important element. Should 
be ‘celebrated’. New visuals showed how 
public art might be incorporated within 
the new proposed colonnades. 

Height/width/massing of Newcombe 
House tower. 

Some visitors the first public exhibition 
did not want to see any additional height, 
but generally there has been limited 
commentary on this and a recognition 
that the proposed retention of the tower 
and the three-storey addition is far 
preferable to the extant consent. Further  
comments received that the proposed 
scheme is ‘much better’ than extant 
consent. The removal of the 7-storey NHG 
frontage building has led to the drawing 
back of the building, its vertical extension 
and consequent widening of the tower. 
This has led to some concerns being 
expressed by those residents located to 
the west of the site in terms of increased 
visual impact and daylight/sunlight 
impacts. Reassurances have been sought 
in terms of verified views of the revised 
tower in order to appreciate height, bulk 
and massing. Massing diagrams have 
been provided and further information will 
be provided in the Townscape and Visual 
Impact Assessment which will form part 
of the planning submission. 

Aesthetics of tower. Earlier feedback received included 
commentary that the retained tower and 
its 7-storey frontage building were ‘too 
corporate’ and were ubiquitous in design. 
This led to the presentation of a new 
approach to the facades of the remodelled 
tower. An earlier ‘elliptical’ concept 
presented to local ward members which 
was received positively was revised to be 
more rectilinear in response to the QRP. 
The feedback subsequently received was 
that the elliptical approach was more 
interesting and less ubiquitous, offering a 
much more distinctive and interesting 
building for NHG. 

Proposed new balconies on eastern flank 
of Newcombe House tower. 

There was divided opinion here over 
whether these should be coloured or not.  
Some felt that colour had been used 
enough in NHG and that the façade in 
question was not part of the NHG street 
frontage. Others wanted to see a bit more 
playfulness/adventure in the building and 
felt that colour would work. 
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Issue/comment Analysis/commentary 
Height of buildings along Kensington 
Church Street and over existing car park. 

Although some feedback was received 
that the height of the buildings along KCS 
was too high, most participants in the 
programme appeared to be comfortable 
with the height and focused more on 
design and materiality. Changes that were 
made to break up the parapet of the main 
KCS building (i.e. excluding the medical 
centre/affordable block) were welcome. 
Residents of Jameson Street (southern 
end) present at the webinar expressed 
concern over daylight/sunlight impacts 
associated with the eight-storey medical 
centre/affordable block given its proposed 
height. 

Introduction of colonnade along 
Kensington Church Street. 

The introduction of the colonnade with its 
widening of the street was generally 
welcomed as feedback had been received 
during the consultation programme that 
KCS would benefit from increased space 
for pedestrians. 

Aesthetics of Kensington Church Street 
elevation (excluding medical 
centre/affordable building). 

The treatment of this with its new 
colonnade, arches, architectural details 
and revised fenestration was welcomed by 
many and considered to be attractive. 
During the earlier stage of the 
consultation programme, some feedback 
was received favour a lighter materiality. 
This was implemented and appeared to be 
generally well-received. 

Aesthetics of medical centre/affordable 
building. 

Further work was undertaken on the 
design and materiality of this building. 
There was a move to replicate the 
materiality and colour of the building 
opposite on Kensington Church Street and 
opinion was divided over this. The design 
approach which seeks to make this 
building read as separate and different to 
the rest of the KCS frontage seemed to be 
generally supported. 

Management of roof terraces. Questions were raised as they had been 
earlier in the programme around 
maintenance of soft landscaping and 
restrictions on use to limit 
noise/disturbance. 

Use of glazing/potential light 
pollution/and visual impact of ‘office 
clutter’. 

Comments received previously in the 
consultation programme were repeated 
on  received on the ensure lighting of the 
offices does not become intrusive and 
potential ways of concealing the internal 
office ‘clutter’ from street views. 
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Issue/comment Analysis/commentary 
Roof plant. A lot more feedback received at Stage 3 

of the programme with neighbouring 
residents wanting further reassurance on 
concealment and acoustic shielding. 
Further work undertaken to ensure that 
plant located at roof level is as 
unobtrusive as possible. 

Daylight/sunlight impacts. Raised primarily by the Hillgate Village RA 
and Jameson Street residents (at webinar 
2) who wanted to understand the 
effects/impacts of the new proposals on 
their properties. Offered to share 
technical information with them when 
available and brief individual residents on 
a one-to-one basis if they request it. 
Overshadowing diagrams were also 
shared with key stakeholders. 

Comparators of existing space, space in 
extant planning permission and proposed 
scheme. 

These had been requested earlier in the 
consultation process and were provided at 
various Stage 3 consultation activities.  

Servicing of completed development. There was more commentary on this at 
Stage 3, with main interest coming from 
residents in Kensington Place and 
Jameson Street wanting to understand 
how the access/servicing would work. 
Residents appeared reassured by the 
covered nature of the service yard 
accessed off Newcombe Street. Suggested 
that there should be restrictions on the 
hours of servicing to limit disturbance. 

Step-free access to the Notting Hill Gate 
tube station. 

Raised by the Kensington Society and 
seen by them as an important benefit of 
the extant permission which they would 
still wish to see implemented. Also raised 
by Felicity Buchan MP in the wider context 
of her constituency-wide campaign to get 
step-free access (e.g. at Ladbroke Grove 
and South Kensington tube stations). Not 
raised by the public generally, although 
some feedback about the drawbacks 
associated with the previous step-free 
access which was for only one platform. 
The inability of the new scheme in 
engineering terms to deliver this has been 
explained. Ongoing discussions outside of 
the community involvement programme 
with Transport for London on this matter. 

Demolition and Construction 
Management. 

Steps were taken during Stage 3 to set 
out the plans here in terms of access and 
management of demolition and 
construction activities both in relation to 
the potential implementation of the extant 
permission and the proposed scheme. 
This was done via a dedicated webinar 
and through provision of information at 
the drop-in session. 

  



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

37 

 
Issue/comment Analysis/commentary 
Could the Farmers’ Market be 
incorporated? 

The Farmers’ Market remains a popular 
attraction locally. Suggestion from the 
Kensington Society that the public space 
is designed in such a way so that it can 
accommodate the Market and some 
questioning around whether the NHG 
public square could accommodate this. 
The new NHG public square treatment 
does lend itself to temporary stalls or 
performance space. Feedback from 
residents in Kensington Place and local 
ward members suggest that the Farmers’ 
Market is operating well at the Fox 
Primary School and that servicing of the 
market on the NHG public square would 
be problematical. With its new home, the 
Farmers’ Market continues to be a part of 
local life and has not been lost following 
the non-availability of the Newcombe 
House car park. 

Public benefits of proposals. There has been some interrogation of the 
overall value of the public benefits 
associated with the emerging scheme, 
particularly by the Kensington Society. 
Efforts were made at the Development 
Forum to quantify the range of socio-
economic benefits associated with the 
proposed office-led regeneration of the 
site. Many participants in the consultation 
programme recognise that there could be 
substantial and lasting benefits.  
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5. Conclusions 

5.1 The community involvement programme for the emerging proposals at the 

Newcombe house site was conceived with best practice in mind and with the 

objective of meeting the expectations of the Royal Borough of Kensington and 

Chelsea as set out in its Statement of Community Involvement. RBKC officers 

were fully consulted on the programme prior to its implementation in terms of 

content, targeting and timing and review meetings were held during the 

implementation period to assess outcomes and feedback. 

5.2 The programme employed both virtual communications channels as well as face-

to-face engagement including a website, design workshops with civic groups, two 

webinars, two public Development Forums led by the Council, briefings of 

members of the Council and two drop-in sessions held at a well-known and 

accessible venue close to the Site. All of these activities were publicised through 

the door-to-door distribution of two community newsletters to a catchment 

agreed with RBKC as well as through contacts with identified stakeholders and 

civic groups who also publicised the programme through their own 

communications channels.  

5.3 All of the comments received during the programme (which extended over an 

approximate 10-month period) have all been systematically reviewed by KCS 

(NHG) and its design team and responses to the key issues raised have been set 

out in this document. They are also described in the documentation that forms 

the planning submission, particularly in the Design and Access Statement and the 

Planning Statement. 

5.4 We received an extensive and diverse range of comments which covered key 

issues such as height, bulk, massing, uses, the planning policy designation of the 

site, sustainability, transportation, access and connectivity, parking, servicing, 

quality of public realm, cycle routes, landscaping, quality/tenure of the residential 

accommodation, health provision, roof plant, noise, existing tree protection, 

space for and safety of pedestrians, preferred retail occupiers, public art, 

overshadowing and daylight/sunlight, relationship with neighbours, amenity 

space, detailing, façade treatment, materiality, public benefits and construction 

management. 
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5.5 The extensive nature of the community involvement programme, the various 

opportunities that were given to participate in direct dialogue and the steps that 

were taken to gather as much feedback as possible were generally appreciated by 

the residents, civic groups stakeholders and elected members who were engaged. 

5.6 From our perspective, it was very important to ensure that the people, businesses 

and organisations that form the fabric of the local community at Notting Hill Gate 

were able to have real and meaningful opportunities to be informed about the 

new proposals, interrogate them, give their views and also see that there was a 

clear response from the applicant. The importance of getting this right was 

heightened by the previous adversarial planning situation at the Site. 

5.6 In comparison with recent major projects in which we have been involved, the 

revisions made to the proposals in response to local feedback were some of the 

most substantial we have observed. NHG (KCS) and its Design Team were 

committed to working closely with the local community and were as responsive as 

possible, bearing in mind that on a number of issues the community expressed 

eclectic and sometimes differing views. 

5.7 Key changes made during the pre-application consultation included: 

• Retention of tree on corner of Notting Hill Gate and Kensington Church 

Street; 

• Removal of massing fronting onto Notting Hill Gate; 

• Creation of significant new public realm space on Notting Hill gates, open to 

the sky and accessible 24/7; 

• Widening of tower to northern elevation; 

• Improved connection through to Uxbridge street; 

• Omission of central covered street; 

• Widening of Kingston Church Street pavement through creation of colonnade 

• Reduction and sculpting of massing to Kensington Church St building and in 

particular the elevation facing Hillgate village; 

• Landscaping, biodiversity, sustainability, energy, carbon calculations and 

thermal performance evolutions to maximise green credentials of building to 

make it best in class; 

• increase in affordable building to maximise provision and to include medical 

use; and 

• evolution of design to all three buildings. 
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5.7 KCS (NHG), its Design Team and Polity would like to express their thanks to local 

people, civic groups and businesses which participated in the community 

involvement programme, giving significant amounts of their time. The feedback 

received was very helpful in the iterative pre-application design process and has 

informed the final planning submission. We would also like to thank RBKC officers 

for their assistance with and collaboration in the community involvement 

programme. 

5.8 NCS (NHG) and its Design Team are also very willing to maintain dialogue with 

residents, civic groups, local businesses and other community-based groups 

during the period leading up to the determination of the planning application. If 

there are questions or clarification required on any aspects of the submission 

scheme including those arising from its more technical reports, they would be 

happy to assist. The project website will remain live throughout the period to 

determination and will be updated as appropriate with the submission material in 

an accessible format as requested by local ward councillors at the final review 

meeting held in May 2023. 
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APPENDIX A: Initial presentation to Residents Associations Forum (June 2022) 
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Newcombe House

20th June 2022

2

Squire and Partners Notting Hill Gate Buildings 

Squire and Partners designed four buildings on Notting Hill Gate and completed two

1 3

3 4
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3

Squire and Partners K&C Buildings

4

Squire and Partners London Buildings
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5

Location
Site

Hyde Park

Portobello 
Road 
Market

Route connecting Portobello Road Market and Hyde Park 

Notting Hill Gate developed along the route of the old 

Roman road to Silchester. It remains a key route linking 

London to the west

London

West

Kensington Church Street

Notting Hill Gate Tube station

Bus Stops

Kensington 
Church St.

Notting Hill Gate hub

6

Planning Policies 

2015 SPD

Local Plan Draft February 2022 – Site Allocation SA9

1

2&3

4

1

3

5

4

6

2

7

5

N

6

7

Context

The site will deliver a high quality office led 
mixed use development. 

High quality office employment space, including 
large, flexible office floor plates that will be unique 
to Notting Hill Gate and meet diverse local 
occupier requirements.

Retail and leisure uses, at ground and lower 
ground levels bringing
active frontages to the ground floor.

A new accessible, permeable and inclusive public 
square with level
access through the site.

A high quality vibrant new public realm.

No building on the site to exceed 72 m from 
ground level to the top of the building (Existing 
building 45m above ground - Consented above 
ground 71.73m)
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7

1

3

2

4

2

3

4

Existing
Site

8

4

Newcombe House existing photos

Images illustrate the following:

• A poor quality architecture

• Poor street interface

• No permeability across site

• No level access to tower

Site

2 3

5 7

1
2

21

3

4

6 7

5

6
7
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Consented

Height

Consented schemes

Newcombe House

The Pembridge, 1A Pembridge Gardens

10

Sunlight 
Daylight

Notting Hill 
Gate 
underground 
station & LUL

NHG 
Street frontage

Site
Opportunities

+

-
+ -

Inactive podium & poor public 
interface

Constraints and Opportunities on the Site
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11

Opportunity for 
public space / 
destination hub

Introduce 
permeability 
across the site

Gateway 

Building Cladding and alignments

Site
Design principles

12

Retain tower skeleton

Retention of tower
Proposals
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13

Additional setback floors

Massing – Ken Church St
Proposals

14

Elevation and height study to Notting Hill Gate

Analysis

Existing

Proposed

Existing 

• Scale of the podium and ground floor 

building to NHG is not in keeping with the 

neighbouring buildings

Proposed

• Height of the proposed massing on NHG is 

derived from the immediate context. 

• Enhance Street frontage & presence on the 

highstreet

Notting Hill Gate

NCH

Notting Hill Gate

Consented Scheme 

outline

Consented Scheme 

outline

Proposals
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15

Massing

Introduce massing with height relationship to neighboring buildings 

Proposals

16

Elevation and height study to Kensington Church Street

Analysis

Kensington Church Street

Illustrative Elevation

Kensington Church Street

Proposed

• The proposed massing decreases in height 

from NHG down KCS, in keeping with the 

scale of the adjacent buildings. 

• Set back levels have been introduced to help 

maintain the proportions of the streetscape. 

Consented Scheme outline

Newcombe House Tower

Proposals
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17

Set back terraces – neighbouring buildings and sunlight daylight

Site
Analysis

Consented Scheme outline

Newcombe House Tower

18

Site
Massing – Rear of Ken Church St

Set back terraces – neighbouring buildings and sunlight daylight



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

51 

 

 

 

 

 

 

 

 

19

Enhanced greening & biodiversity 

Site
Massing

20

Access & activation

Ground Floor permeability
Proposals
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21

Ground Floor activation from 
retail & commercial offering

Ground floor
Multi-purpose Space

Market seating area

Exterior seating for 
Market and F&B 

Retail units

Performance space

Restaurant 

22

Proposal
Multi-purpose Space

Vibrancy & variety 
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23

Multi-purpose space, retail and office reception

Proposal
Ground Floor Plan

Office reception

Retail

Health care provider

Residential Entrance

Potential 
Healthcare 
Provider

Resi

Class E Class E

Class E Class E

Office 
Reception

Service 
Bay

Market and F&B which is 
complimentary to Portobello Road 
Market 

Primary routes 
to market

Shared surface for vehicle 
and public access

24

Multi-purpose space : Access + Connections

Proposal
Ground Floor Plan

Approx.
6m 

Approx. 
4.6m
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Multi-purpose space – Precedents

Proposal
Ground Floor Plan

Saint Michael, MadridMarket Hall: Canary Wharf Pavilion Road, RBKC Chelsea Market, NY

26

Illustrative view – Market and F&B

Proposal
Ground Floor Plan



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

55 

 

 

 

 

 

 

 

 

27

Proposal
First Floor Plan

Office Office

Residential

28

Proposal
Sixth Floor Plan

Office Office

Residential

Office
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Building elements
Design Development

Notting Hill Gate Frontage + Tower + Kensington Church Road

13

12

1

3

2

1a2

1b

2

Building character options: 

a. Three different characters buildings for 
Notting Hill Gate Frontage, Tower and 
Kensington Church Road

b. One podium building and two taller 
elements

c. One building character for Tower and 
Notting Hill Gate frontage building and a 
different one for the Kensington Church 
Street building

d. Two similar characters for the tower new 
façade and Notting hill gate frontage 
building and a different one for the 
Kensington Church Street building

a. b.

c. d.

30

Local character areas

The conservation areas reflect the very specific character of the surrounding areas

Site

1 2 3

4 5 6

7 8

1. Notting Hill Gate

2. Hillgate Village

3. Portobello Road Market

4. Ladbroke

5. Pembridge

6. Kensington Gardens

7. Kensington Mall

8. Kensington High Street

Listed building

Ladbroke 

Pembridge

Kensington

Kensington Palace

4

5

3

1

2

6

8

7

Site
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Building elements – Buildings 1 and 1a
Design Development

47-69 Notting Hill Gate 145 Kensington Church Street                             United House, Notting Hill Gate                            Embassy of Slovakia                                              The Coronet Theatre 

32

Building elements – Building 2
Design Development

Traditional Brick Terraces to Kensington Church Street Lancer Square: Contemporary               Second Church of Christ Science Linden Gardens: Terracing and Rhythm             Garway Road: Contemporary



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

58 

 

 

 

 

 

 

 

 

33

Whole Life Carbon & Environmental Design

Key elements to influence the design

Site

Build Less – RETAINING STRUCTURE

Build Light – NEW STUCTURE

MATERIALS

Glass/Solid Ratio (40% max glass)

Orientation / Solar shading

Natural ventilation

Transport

Biodiversity + Water cycle + SUDS

Local Community and Social Value

Relevant matched views have been included in this presentation;
4, 8, 12, 13, 17, 25, 28, 32, 37, 38, 42c & 43

Key Views

Views
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View 4: Kensington Church Street / Opp edge St - Existing

View 4: Kensington Church Street / Opp edge St - Consented
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View 4: Kensington Church Street / Opp edge St - Proposed

View 8: NHG / Jamie O Restaurant - Existing
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View 8: NHG / Jamie O Restaurant - Consented

View 8: NHG / Jamie O Restaurant - Proposed
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View 12: NHG Linden Gardens - Existing

View 12: NHG Linden Gardens - Consented
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View 12: NHG Linden Gardens - Proposed

View 13: Bays Post Office - Existing
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View 13: Bays Post Office - Consented

View 13: Bays Post Office - Proposed
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View 17: Ken Park Road Ken Temple - Existing

View 17: Ken Park Road Ken Temple - Proposed
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View 25: Hillgate Place / Hillgate Street - Existing

View 25: Hillgate Place / Hillgate Street - Consented
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View 25: Hillgate Place / Hillgate Street - Proposed

View 28:1 Hillgate Place - Existing
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View 28:1 Hillgate Place - Existing

View 28:1 Hillgate Place - Consented
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View 28:1 Hillgate Place - Proposed

View 32: Labroke Road - Existing
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View 32: Labroke Road - Proposed

View 32: Labroke Road - Consented
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View 37: Linden Gardens West - Consented

View 37: Linden Gardens West - Proposed
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View 37: Linden Gardens West - Existing

View 38: 6 Pembridge Gardens - Consented
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View 38: 6 Pembridge Gardens - Existing

View 38: 6 Pembridge Gardens - Proposed
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APPENDIX B: Presentation made to Development Forum (September 2022) 
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Community 
involvement –
your say

APPLICANT-LED
• Website launch – w/c 3.10.22
• Community newsletter – w/c 3.10.22
• Webinars – w/c 10.10.22 & 21.11.22
• Public exhibitions – w/c 17.10.22 & 28.11.22
• Workshops with residents’ associations/civic 

groups – by arrangement, first scheduled for 
4/5.10.22

COUNCIL-LED
• Residents’ associations/civic groups forum – early 

November 2022

• Development Forum 2 - tbc



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

102 

 

 
 

 
 
 
 
  

55

Timeline and 
contacts

Provisional timeline (subject to change)
• Planning application submission – Q1 2023
• Planning determination – Q3/4 2023
• Start on site – Q1 2024
• Completion of development – Q1 2026

Contact Us

martin@polityuk.com

0800 246 5890

56

Q&A’s Your Questions…
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APPENDIX C: Presentation made to 3RA and Kensington Society (October 2022) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

104 

 

 

 

 

 

 

 

 

2



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

105 

 

 

 

 

 

 

 

 

3

4



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

106 

 

 

 

 

 

 

 

 

5

•

•

•

•



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

107 

 

 

 

 

 

 

 

 

7

8



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

108 

 

 

 

 

 

 

 

 

9

10



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

109 

 

 

 

 

 

 

 

 

11

12



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

110 

 

 

 

 

 

 

 

 

13

14



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

111 

 

 

 

 

 

 

 

 

15

•

•

16

•

•

•

•



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

112 

 

 

 

 

 

 

 

 

17

18



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

113 

 

 

 

 

 

 

 

 

19

20



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

114 

 

 

 

 

 

 

 

 

21

22



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

115 

 

 

 

 

 

 

 

 

23

•
•

•

24



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

116 

 

 

 

 

 

 

 

 

25

26



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

117 

 

 

 

 

 

 

 

 

27

28



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

118 

 

 

 

 

 

 

 

 

29

30



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

119 

 

 

 

 

 

 

 

 

31

32



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

120 

 

 

 

 

 

 

 

 

33

•

•

•

•

34



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

121 

 

 

 

 

 

 

 

 

•

•

•

•

•

•

•



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

122 

 

 

 

 

 

 

 

 

37

38



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

123 

 

 

 

 

 

 

 

 

39

40



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

124 

 

 

 

 

 

 

 

 

41

42



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

125 

 

 

 

 

 

 

 

 

43

44



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

126 

 

 

 

 

 

 

 

 

45

46



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

127 

 

 

 

 

 

 

 

 

47

48



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

128 

 

 

 

 

 

 

 

 

49

50



 

 Statement of Community Involvement – Newcombe House, Notting Hill Gate  
 

129 

 

 

 

 

 

 

 

 

51

Community 
involvement –
your say

APPLICANT-LED
• Website launch – w/c 3.10.22
• Community newsletter – w/c 3.10.22
• Webinars – w/c 10.10.22 & 21.11.22
• Public exhibitions – w/c 17.10.22 & 28.11.22
• Workshops with residents’ associations/civic 

groups – by arrangement, first scheduled for 
4/5.10.22

COUNCIL-LED
• Residents’ associations/civic groups forum – early 

November 2022

• Development Forum 2 - tbc

52

Timeline and 
contacts

Provisional timeline (subject to change)
• Planning application submission – Q1 2023
• Planning determination – Q3/4 2023
• Start on site – Q1 2024
• Completion of development – Q1 2026

Contact Us

martin@polityuk.com

0800 246 5890
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Q&A’s Your Questions…
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APPENDIX D: Community newsletter 1 (October 2022) 
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ILLUSTRATIVE VIEW FROM NOTTING HILL GATE ILLUSTRATIVE VIEW FROM KENSINGTON CHURCH STREET

A NEW APPROACH
You can see much more detail and visuals at www.newcombehouse.info but rather than build out 
the existing planning permission at the site, Beltane and Angelo Gordon are adopting a new 
approach which has three broad elements:

Key element 1:  
Retention of Newcombe House tower
The existing Newcombe House tower would be retained 
and completely refurbished to provide office 
accommodation. The latest draft concepts involve an 
additional three storeys to the tower to make it 15-storeys, 
some three-storeys lower than the permitted scheme.

A new, lower seven-storey building would be created on 
the frontage of Notting Hill Gate which would also include 
offices with retail on the corner of Kensington Church 
Street. One of the early changes in response to community 
feedback is the drawing back of this building to create a 
public square and the retention of the ‘Waterstones tree’ 
which would otherwise be lost under the existing planning 
permission.

Key element 2:  
Ground floor public space and covered street
Public access at street level is proposed underneath the 
Notting Hill Gate frontage building and leads to a new 
covered street offering shops and restaurants as well as 
seating and an outdoor garden. The proposed new public 
square on Notting Hill Gate can also be accessed via 
Uxbridge Street where new landscaping, cycle bays and 
seating could feature.

Again, recent responses to early feedback from the local 
community have resulted in the creation of significant new 
daylight sources into the covered street from the introduction 
of the outdoor garden adjacent to the underground line and 
glazing in the gap between proposed buildings. 

Key element 3:  
Kensington Church Street and the existing 
Newcombe House surface car park
This is the entirely new development part of the 
proposals. The proposed buildings here extend 
southwards along Kensington Church Street and on the 
existing surface level car park. There is a ‘tiered’ approach 
to the building on the car park so that its steps back from 
the nearest properties on the other side of the 
underground line in Jameson Street.

The proposed uses are retail at ground level with offices 
above, emphasising the commercial-led nature of the 
emerging scheme. 

The proposed building height along Kensington Church 
Street is primarily six-storeys until the corner with 
Kensington Place where an eight-storey building is 
currently indicated. This latter building could 
accommodate space for a health centre (currently under 
discussion with the NHS) and replacement affordable 
homes for those which previously existed at the site.

Find out more at www.newcombehouse.info or call us (free of charge) on 0800 246 5890
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APPENDIX E: Catchment for distribution of community newsletters 
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APPENDIX F: Website analytics (6.10.22 to 4.5.23) 
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APPENDIX G: Display boards shown at drop-in session 1 (October 2022) 
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APPENDIX H: Presentation made to ward members and civic groups (January 2023) 
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PROPOSED REVISED VIEW FROM NOTTING HILL GATE PROPOSED REVISED VIEW FROM KENSINGTON CHURCH STREET

LATEST REVISIONS
You can see much more detail and visuals at www.newcombehouse.info where the latest  
revisions are explained. You can also view the initial proposals presented last year to understand 
how the design and content has changed during pre-application consultation.

Key element 1:  
Retention of Newcombe House tower
The existing Newcombe House tower would be retained and 
completely refurbished to provide office accommodation.  
The latest revisions remain as previous - an additional 
three-storeys to make it 15-storeys, some three-storeys 
lower than the permitted scheme.

It was clear from community feedback that there was a 
desire to see an ‘open-air’ space on the Notting Hill Gate 
frontage around the  retained ‘Waterstones tree’ which 
would allow it to thrive. This has resulted in the complete 
removal of the previously proposed seven-storey frontage 
building and its undercroft. This now results in a ‘drawn 
back’ and more elegant tower design with a new look 
vertical expression as shown in the visual below.

Key element 2:  
Ground floor public space and covered street
With the changes to the tower, the public square on 
Notting Hill Gate will now be 71% open to the sky whilst 
before it was only 22%. Greater opportunity to green the 
square is also now possible, something which many people 
told us they favoured. There is also a wider and better 
connection to Uxbridge Street.

A lot of feedback was received about the practicalities and 
attractiveness of the proposed internal covered retail street 
accessed under the tower. It has been decided to remove 
this from the proposals. This allows the building footprint 
to be drawn back a further 3m from the boundary with the 
underground line. It also provides space for a new covered 
colonnade stretching along Kensington Church  

Street and offering more space for pedestrians, something 
many people told us they would like to see included. The 
proposed arches were broadly supported and these are 
retained in the proposed colonnade. 

Key element 3:  
Kensington Church Street and the existing 
Newcombe House surface car park
This is the entirely new development part of the proposals. 
The proposed buildings here extend southwards along 
Kensington Church Street and on the existing surface level 
car park. There is a ‘tiered’ approach to the building on the 
car park and the latest changes mean that this steps back 
some 21 to 27m  from the nearest properties on the other 
side of the underground line in Jameson Street. This is 
wider than adjacent streets and similar to the building to 
building width of Kensington Church Street

The proposed uses remain retail at ground level the 
length of the new colonnade with offices above. 

The proposed building heights along Kensington Church 
Street are unchanged at primarily six-storeys until the 
corner with Kensington Place where an eight-storey 
building is currently indicated. The design of the six storey 
element has evolved to introduce less regularity in window 
apertures and a variations in the roof parapet to provide a 
less repetitive façade.  There was significant community 
feedback received about housing a new doctor’s surgery in 
the eight-storey building and further detailed discussions 
have taken place with the NHS to agree requirements. 
There was broad community support for the inclusion of 
new high quality affordable homes in this building as well.

Find out more at www.newcombehouse.info or call us (free of charge) on 0800 246 5890
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APPENDIX J: Presentation at webinar 2 (March 2023) 
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APPENDIX K: Presentation to Residents Associations Forum (March 2023)  & 

Development Forum 2 (March 2023) 
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APPENDIX L: Display boards shown at drop-in session 2 (March 2023) 
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LEVEL 1 ,  DEVONSHIRE HOUSE,  ONE MAYFAIR PLACE,  LONDON W1J  8AJ

https://maps.google.com/?q=Level%201,%20Devonshire%20House,%20One%20Mayfair%20Place,%20London%20W1J%208AJ



