
Introduction to Midgard City, part of 

the JRL group 

Newcombe House

Date: 9th April 2024
Time: 3pm 
Location: The Essex Church,
                      in Palace Gardens Terrace 



Welcome & Introductions

Adam Wells - Project Director

Graham Ardley – Operations Director, Midgard

Alice Dear – Senior Sustainability Manager, Midgard

Beth Hawkins – Gerald Eve (planning advisers)

Martin Hughes – Polity (community engagement)



Newcombe House: Current Status



Discussions for 
today:
• Introduction to JRL Group / 

Midgard City 

• Delivery team 

• Programme 

• Resident Concerns

• Communication

• Site set up and logistics 

• Key contacts.



Who are Midgard City and the JRL Group?

Sackville Road, Hove

MIDGARD CITY

ASFD



Who are Midgard City and the JRL Group? 

One Thames CityConsort Place Regents Crescent



Senior Delivery Team

Simon Lacey
Deconstruction Manager

E: simon.lacey@jrlgroup.co.uk

M: +44  7557 119 476

Adam Wells
Project Director

E:  adam.wells@midgard.ltd.uk

P: +44 7717 801 283

Paul Martin
Managing Director

E: paul.martin@midgard.ltd.uk

M: +44 7823 348 587

Graham Ardley 
Operations Director

E: graham.ardley@midgard.ltd.uk

M: +44 7827 121 446  

Alice Bear
Sustainability manager

E: alice.dear@jrlgroup.co.uk

M: +44 7775  668 107

mailto:simon.lacey@jrlgroup.co.uk
mailto:adam.wells@midgard.ltd.uk
mailto:graham.ardley@midgard.ltd.uk
mailto:alice.dear@jrlgroup.co.uk


Programme

Q1 2024 Q1 2027



Resident Key Concerns

Site Operating Hours

Monday to Friday 08:00 to 18:00 
Saturday 09:00 to 14:00
Reduced impact hours are Monday to Friday 10:00 to 12:00 and 14:00 to 
16:00

Hillgate Village     
Our Vehicles will not enter your Hillgate Village. Banksmen will be 
positioned on the junction Of Newcombe Street and Kensington Place, 
to ensure all vehicles are directed to the correct locations. 

Fox Primary School Our vehicles will not affect the school run and during the deconstruction 
period, vehicles will enter and operate from the site. During the 
construction phase vehicles will all stop and load / offload in our KCS pit 
lane, and from our Newcombe Street loading area.   



Resident Key Concerns

Management of Workers

No loitering outside of site. Different working hours for trades to 
avoid everyone arriving at once. No PPE off site rule - we will 
yellow card non-working operatives seen outside of site wearing 
PPE.

Noise Acoustic blankets / Screens around noisy plant
Hybrid/electric machinery where feasible

Dust

We have prioritized pre-fabrication to limit the need for  cutting. 
All façade elements are unitized, precast or panelized. Works 
within the building will be enclosed and carried out with 
vacuums and wet cutting as appropriate. Elimination of the need 
to cut is our priority. 



Communication

Monthly 
Newsletters

Monthly newsletter will be issued electronically.

Additional 
Notifications

Any additional information outside of the 
newsletter will be issued to the database. Regular 
resident meetings to be held

Community 
Database Please let us know if you wish to be added to the 

database for all future communications.

Queries & 
Complaints

We endeavor to address any queries as quickly as 
possible (within 24 hours). Dedicated personnel for 
resident communications will be included on site 
community board, newsletters. 



Communication



Next Few Month’s  Look Ahead Deconstruction Phase 



Deconstruction Scaffold Plans on KCS  



Deconstruction Scaffold Plans on KCS  



Deconstruction Scaffold Plans on KCS  



Deconstruction Scaffold Plans on KCS  



Look Ahead Main Works on Construction Phase



Proposed Pit Lane, Footpath Closure / Bus Stop Relocations



Site Access Gates and Tower Crane Layouts



Site Access Gates and Tower Crane Layouts



Site Access Gates and Tower Crane Layouts



Swept Path Analysis Site Access 



Swept Path Analysis Site Access 



Swept Path Analysis Site Access 



Crane in Elevation



Mast Climber Layout



Midgard City Key Contacts 

Deconstruction 
Manager 

Simon Lacey 
simon.lacey@jrlgroup.co.uk
 +44  7557 119 476

Project Director
Adam Wells

adam.wells@midgard.ltd.uk
+44 7717 801 283

Head of Sustainability
Alice Dear 
alice.dear@jrlgroup.co.uk
+44 7775  668 107

Social Value Advisor
Laura Cabeza Escobar
escobar@jrlgroup.co.uk
+44 7810 826 668
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Thank You


