MIDGARD 5

Newcombe House

o &L o [l s Introduction to Midgard City, part of
| 15 the JRL group

Date: 9t April 2024

Time: 3pm
Location: The Essex Church,

in Palace Gardens Terrace eGROUP N X )



Welcome & Introductions

MIDGARD 5

-

Adam Wells - Project Director
_

-

Graham Ardley — Operations Director, Midgard

_

-

Alice Dear — Senior Sustainability Manager, Midgard

_

-

Beth Hawkins — Gerald Eve (planning advisers)
_

s
Martin Hughes — Polity (community engagement)

_




Newcombe House: Current Status

Resolution to g rant
planning permission by
RBKC (18.1.24).

RBKC decision subject
to referral to Mayor of
London (in process).

Mayor has three
options: direct refusal,
take over the applic ation
and decide it himself or
let RBKC proceed with
the committee

decision.

Planning permission
only in place once a
legal agreement has
been signed (currently
under discussion

with RBKC).

MIDGARDS

No work can start until
certain pre-commencement
conditions are satisfied
(today’s session part of

that process).



MIDGARD 5

Discussions for
today:

* Introduction to JRL Group /
Midgard City

* Delivery team

* Programme

* Resident Concerns

* Communication

 Site set up and logistics

* Key contacts.
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Who are Midgard City and the JRL Group?
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Who are Midgard City and the JRL Group? MIDGARD 5

Consort Place ; e S




Senior Delivery Team

\ A

Simon Lacey
Deconstruction Manager

Adam Wells
Project Director

Paul Martin
Managing Director

Graham Ardley
Operations Director

E: adam.wells@midgard.ltd.uk E: simon.lacey@jrlgroup.co.uk

E: paul.martin@midgard.ltd.uk E: graham.ardley@ midgard.ltd.uk

P: +44 7717 801 283 M: +44 7557 119 476

M: +44 7823 348 587 M: +44 7827 121 446

MIDGARD 5

Alice Bear
Sustainability manager

E: alice.dear@jrlgroup.co.uk

M: +44 7775 668 107


mailto:simon.lacey@jrlgroup.co.uk
mailto:adam.wells@midgard.ltd.uk
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mailto:alice.dear@jrlgroup.co.uk

MIDGARD 5

Programme

Q1 2024 Q1 2027

Nov 25 - Feb 26 -

Spring 24
424 LIS, April 26 Jan 27

Q424

1 1 .
Investigations Deconstruction Mobile main Ground work Superstructure Facade - Internal Fit Out

work
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MIDGARD 5

Resident Key Concerns

Site Operating Hours

Monday to Friday 08:00 to 18:00

Saturday 09:00 to 14:00

Reduced impact hours are Monday to Friday 10:00 to 12:00 and 14:00 to
16:00

Hillgate Village

Our Vehicles will not enter your Hillgate Village. Banksmen will be
positioned on the junction Of Newcombe Street and Kensington Place,
to ensure all vehicles are directed to the correct locations.

Fox Primary School

Our vehicles will not affect the school run and during the deconstruction
period, vehicles will enter and operate from the site. During the
construction phase vehicles will all stop and load / offload in our KCS pit
lane, and from our Newcombe Street loading area.



MIDGARDS

Resident Key Concerns

Management of Workers

No loitering outside of site. Different working hours for trades to
avoid everyone arriving at once. No PPE off site rule - we will
yellow card non-working operatives seen outside of site wearing
PPE.

Noise Acoustic blankets / Screens around noisy plant

Hybrid/electric machinery where feasible

We have prioritized pre-fabrication to limit the need for cutting.
Dust All facade elements are unitized, precast or panelized. Works

within the building will be enclosed and carried out with
vacuums and wet cutting as appropriate. Elimination of the need
to cut is our priority.



MIDGARD5

Communication
Monthl . . . Contacts
y Monthly newsletter will be issued electronically. E]
Newsletters : .
... Any additional information outside of the ““
<G RNE e ne\»zlvsletter will be issued to the database. Regular D Resident
Notifications . : B et s
resident meetings to be held e St et g et el
Community . _
Please let us know if you wish to be added to the
Database o Community
database for all future communications. e et e @ o
Queries & We e:gldeav?:]tco adorllress any qdu.erlesdas quickly la: ::_j__._.:.; T
Complaints posjm e (within Zfl Qurs). I?e |c§te personng or o
resident communications will be included on site
community board, newsletters. MIDGARD &




MIDGARD 5

Communication

Construction activity registered
with the Scheme is monitored for
its performance in three areas:

RESPECT THE

Your workplace often

causes disturbance to
others, minimise this by
working during agreed hours,
ensuring noisy or dusty work
is controlled correctly and
that your dress and language
cannot cause offence.

CARE FORTHE ¢
ENVIRONMENT Ié_@i]

Ensure that unused plant
and equipment is turned off
when not in use to minimise
emissions, use materials
carefully to avoid wastage
and recycle waste materials
where possible.

VALUE THEIR
WORKFORCE 5@

Treat your colleagues with
respect, take care of your
wellbeing ensuring that you
get sufficient sleep and eat
well. Know where to get
support with your wellbeing if
required and support others to
get support when they need it.
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Deconstruction Scaffold Plans on KCS

\ - MIDGARD

KEY: [ | BENCH TO BE REMOVED

— — — — | HIGHWAY BOUNDARY SUSPENDED BUS STOP
| HERAS FENCING BLOCK BARRIER LOADING BAY TO BE SUSPENDED
[—=—=—_] | PARKING BAY TO BE SUSPENDED V7777777 | PROPOSED LOADING AREA
=11 | EXTENT OF SCAFFOLDING [ | TEMPORARY BUS STOP LOCATION

[ | COVERED WALKWAY

TREE PROTECTION

PLANTER TO BE REMOVED

BUS STOP FLAG AND POST

PROPOSED LOCATION OF BUS STOP FLAG
AND POST TO ACCOMMODATE RELOCATED
BUS STOP ON KENSINGTON CHURCH STREET

~
>
-~

PEDESTRIAN DIVERSION ZONE l—

DURATION OF PHASE 1 SCAFFOLD
ERECTION - 12 WORKING DAYS

1. This drawing to be read & printed in colour.
2. This drawing is for illustrative purposes only.
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Deconstruction Scaffold Plans on KCS
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> TEMPORARY LANE CLOSURE

1. This drawing to be read & printed in colour.
2. This drawing is for illustrative purposes only.
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DURATION OF PHASE 2 SCAFFOLD
ERECTION - 6 WORKING DAYS

Status [ Preliminary [0 Detaled [ As Built

Client:

Notting Hill Gate KCS Ltd

Newcombe House

Drawing Tie:

Proposed Highway Construction
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Deconstruction Scaffold Plans on KCS

MIDGAR

1. This drawing to be read & printed in colour.
2. This drawing is for illustrative purposes only.
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Deconstruction Scaffold Plans on KCS
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1. This drawing to be read & printed in colour.
2. This drawing is for illustrative purposes only.
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Site Access Gates and Tower Crane Layouts
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Site Access Gates and Tower Crane Layouts
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WORKS UNDERTAKEN IN PHASE 2
KCS - SUPERSTRUCTURE

. * MEDICAL BLOCK - SUPERSTRUCTURE
+ TOWER - ROOFING * MEDICAL BLOCK - FACADE
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Site Access Gates and Tower Crane Layouts

MIDGARD 5

PHASE 3 LOGISTICS b
PROGRAMME DURATION: 9 MONTHS e et e
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o) e
——
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Swept Path Analysis Site Access
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Swept Path Analysis Site Access

MIDGAR

|

GATE 3 VEHICLE MOVEMENTS
\

Er
11 mroRMATION CoNTAIED O T BT
PR REFZRENCE CHLY AN B WITHOUT CrARGE:
LABEITY O FESPONGBITY.
7145 Do 5 70 82 7EAD W
Wit

‘e

cousmCTON
RELE( AT ENGREET RO
\ACHTECTS DN INGEAND SPEGITCATIONS.
“
1
L}

\
\
\
\
\
\
\
[}

SWEPT KEY

[SSSSSIFLATEED TRUCK - ACCESS|

ESSS=IFLATEED TRUCK - EGRESS|
ESSSSICONCRETE WAGON

31vO 1H HNILLON

[CS===JSITE VEHICLES
[SSSSSIMOBILE CRANE

[EESSTILONDON BUS

[}
1
1
1
1
1
|
1
1
[}
1
1
[}
1
1
[}
L]
1
[}
[}
1
1
[}
)
1
[}
1

31¥9 TIH HNILLON

-

e

KENSINGTON CHURCH

GATE 3
TEEES I ——
ey <
STREET

v Cuacpn. Cum & o
RS
NEWCOMBE HOUSE
LONDON W11 3LQ
= -

Crmerg T
SWEPT PATH - GATE 3ACCESS
)

KENSINGTON CHURCH
STREET

3
1 | SWEPT PATHS - GATE 3 CONCRETE WAGON
)

BT

1
B

45-0006
2| SWEPT PATHS - GATE 3 MUCK AWAY
1

JRL GROUP

CITy



o AL coes—— x=»

Crane in Elevation MIDGARD 5

ez e = T
= e s 7=
—— 5 =@ OPTION C.1
S W.Aseamesn (553t @50.0m FTTE— 5ot @250m
Pl T GO | ioom 1oam
005 Radius 10000 —
Min. Working Radius
posnaaus 3
Min. Working Radius —| §
/3 @
N 3
i~ 2
i .
H ==t
£
& IE »
. £ K . g
005 Radius: 10000mm—} ; £ 5 ~
Min. Working mdlus—-—| = 'y 5
3 i (@
g ] o
1 .
L g i
§ H .
£ ~Cg |
® TS — Tc Toc Level: 800s0omm ™ — —— — ==EIT
E From Ground Level
s g ' —_ o _ meaessy
i ] 5 3 e
P ~ 5 P T
® & IO &) ® @ D] N
P | | [ [
5 | i : =
Zi o O 5
|/ i | b L
1% | R b T
| —E[| | | | | | | 5 =
! T _ TcToc Level: 53205mm ! o Leve" SR f 3 ==
| | A | 1 BetomeLr\dLewl [ | - o @RLESEEE XD
= — | L |
[Tlsana ol B 1 - =
1 |1l = =
108 4/ | § z i
;
: i |
: ;
T r - b— r
e o Vs i .I | T
] : = 10 | TOTL |
7
o . = |
11 | IR ; |
; 1 1 | 1 | | 1
| 1] e e 10— |
| | | 1 1 1 I i} | — w :
o i L | ; 4 Client to Confirm Base Levels
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Midgard City Key Contacts

Deconstruction
Manager

Simon Lacey
simon.lacey@irlgroup.co.uk
+44 7557 119 476

Project Director

Adam Wells

adam.wells@midgard.ltd.uk
+44 7717 801 283

Head of Sustainability

Alice Dear
alice.dear@ijrlgroup.co.uk
+44 7775 668 107

Social Value Advisor

Laura Cabeza Escobar
escobar@ijrlgroup.co.uk
+44 7810 826 668
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